Minutes of the regular meeting of the Winslow Airport Commission held on June 17, 2024 at 4:30
p.m. in the City Hall Conference Room, 21 Williamson Avenue, Winslow, Arizona.

MEMBERS PRESENT MEMBERS ABSENT STAFE

Chairman Lazzarini Commissioner Patton Tim Westover, Airport Manager
Commissioner Coolidge Cynthia Villalpando, Recording Secretary
Commissioner Kenna

The meeting was called to order by Chairman Lazzarini at 4:30 p.m. The Pledge of Allegiance was
recited and the invocation was given by Commissioner Kenna. Roll was called and Commissioner
Patton was absent.

Motion: Moved by Commissioner Kenna, seconded by Commissioner Coolidge, to excuse
Commissioner Patton. Motion passed unanimously with Chairman Lazzarini and Commissioners
Coolidge and Kenna voting yes.

Discussion and/or Action to Approve Minutes — April 15, 2024

Motion: Moved by Commissioner Kenna, seconded by Commissioner Coolidge, to
approve the April 15, 2024 minutes as presented. Motion passed unanimously with
Chairman Lazzarini and Commissioners Coolidge and Kenna voting yes.

STATUS REPORTS

A. Report by Wiseman Aviation Which May Include Current Airport Activities
and Operational Matters

Orville Wiseman provided his report that included information regarding fuel sales
for the month of June and the addition of a staff member at the airport. Mr.
Wiseman also noted an incident that occurred on June 15" involving damage to an
aircraft possibly caused by a helicopter. Wiseman Aviation issued two Notices to
Air Missions (NOTAMs) to the FAA. The first NOTAM restricts aircrafts under
7500 Ibs. from utilizing the main ramp, while the second NOTAM states that here
will be firefighting aircraft operations within a 5 nautical mile radius of the airport
at about 3000 feet altitude. Both restrictions will remain in place until the end of
the fire season.

Concluding his report, Mr. Wiseman expressed satisfaction with the internal and
external improvements being made to the airport largely due to the knowledgeable
efforts of the Public Works Director/Airport Manager Tim Westover. In response
to an inquiry from Commissioner Kenna, Mr. Wiseman noted that the new
restaurant has not yet had an impact on business since it just opened.

B. Report by U.S. Forest Service

Enrique Pacheco, Tanker Base Manager, reported that the fire season has started
earlier than usual, with activity picking up around mid-May instead of mid-June.
He noted that there were two tankers, based at the airport for about a month, which
have recently been sent to California. Since the base opened, they have supported



fifteen fires across the state and in New Mexico, including desert fires around
Phoenix.

Mr. Pacheco provided information regarding gallons of retardant pumped at the
Tanker Base and stated that there is a possibility of more tankers being stationed at
the base again, given that the fire season is ongoing. Mr. Pacheco also expressed
gratitude for the collaboration with the fixed-base operator (FBO) and the City to
keep at least one runway open.

Report by Airport Manager Which May Include Updates from City
Regarding Airport

The Airport Manager provided detailed updates on the current Taxiway A project
that should be completed mid-June, the upcoming Runway 4-22 project and the
upcoming Displaced Threshold project. With regard to the Displaced Threshold
project, the Airport Manager reported that although it is a smaller project, it will
significantly impact airport operations as both Runway 4-22, as well as 11-29, will
need to be closed for approximately 2 — 3 days.

After providing an update regarding the ADOT Five-Year Capital Improvement
Program (ACIP), the Airport Manager responded to a question from Commissioner
Kenna related to possible plans to purchase land to extend Runway 4-22.

The Airport Manager also responded to a question from Commissioner Kenna
regarding the Arts Council Art Plane Project wherein the decision was made that
Commissioner Kenna would contact the Arts Council and extend an invitation for
them to provide an update at a future meeting.

In response to the Airport Manager’s announcement that Romo’s Mexican Grill
opened on June 8", Mr. Wiseman suggested that a sign be place outside the patio
area cautioning guests of possible debris and wind gusts.

Report by Airport Engineer Which May Include Airport Project Updates

The Airport Engineer began his report by discussing Runway 4-22 and the proposed
extension to the west, which is included in the Airport Master Plan with designated
protected surfaces. The Airport Engineer stated that regardless of whether Runway
4-22 is eventually extended, it is prudent to secure land now to prevent
incompatible development.

The Airport Engineer provided information regarding the need to update the Airport
Master Plan which was last done in 2010. The Airport Engineer stated that it may
be possible to include the update in the ACIP and explained that if an improvement
is not shown on the Airport Layout Plan, which should be updated every five to
seven years, the improvement is not eligible for FAA funding.

The Airport Engineer also responded to a question from Mr. Wiseman regarding
upgrading communications and transitioning runway lights to LED that may
qualify as safety improvements which are prioritized for FAA funding
consideration within the ACIP. The Airport Engineer advised that he will



collaborate with the Airport Manager, as well as the Commission, to identify key
priorities for inclusion in the ACIP, which is expected to be finalized by August.

Continuing his report, the Airport Engineer discussed the ongoing internal quality
control assessments that are underway for Runway 11-29 and explained the process
moving forward including the bidding process and funding options.

The Airport Engineer responded to additional questions from Mr. Wiseman
regarding construction of the center portion of the runway and Commissioner
Kenna regarding potential funding for the Art Plane Project.

In conclusion, the Airport Engineer provided an update regarding the completed
drainage report that will be reviewed by the city prior to forwarding to the FAA and
ADOT. Once the report has been approved by all parties, drainage improvements
can begin.

Current Events and Announcements

Chairman Lazzarini announced that there are on-going efforts to organize the 2024 Fly-In
scheduled for September 21,

Adjournment

Motion: Moved by Commissioner Kenna, seconded by Commissioner Coolidge, to
adjourn at 5:46 p.m. Motion passed unanimously with Chairman Lazzarini and
Commissioners Coolidge and Kenna voting yes.

ATTEST:

Chairman Lazzarini

Cynthia Villalpando, Recording Secretary



